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COLLEGE SENATE OFFICE 
RESOLUTION PROPOSAL COVER PAGE 
Routing 
Number 
#58 06-07 EC 
ROUTING NUMBER TO BE ASSIGNED BY SENATE OFFICE 
 
DEADLINE FOR SUBMISSIONS:    FEBRUARY 23 
Incomplete proposals or proposals received after the deadline may not be reviewed until next semester. 
 
INSTRUCTIONS: 
• Submit only complete proposals. 
• Proposals must be prepared individually in Word format using committee guidelines (guidelines online). 
• Fill out this cover page for each proposal (available online at www.brockport.edu/collegesenate) and insert it electronically as the front 
page of your document. 
• Email whole proposal with cover page as one attachment to senate@brockport.edu and facprez@brockport.edu . 
• All updates must be resubmitted to the Senate office with the original cover page including routing number. 
• Questions?  Call the Senate office at 395-2586 or the appropriate committee chairperson. 
 
1. PROPOSAL TITLE:  
Please be somewhat descriptive, for example, Graduate Probation/Dismissal Proposal  rather than Graduate Proposal. 
The Matrix:  An Integrated Approach to Planning and Accountability 
 
 
2. PROPOSAL: 
WHEREAS President Halstead and his staff have prepared “The Matrix” to integrate the numerous planning 
initiatives undertaken in the past three years into one document, and  
 
WHEREAS the President has presented “The Matrix” to the College Senate and the larger campus community 
to provide an opportunity for feedback from the campus,  
 
THEREFORE BE IT RESOLVED, that the College Senate endorses the effort that “The Matrix” represents as 
SUNY Brockport’s guiding planning document.  
 
 
3. ANTICIPATED DATE OF IMPLEMENTATION: Immediately 
 
4. SUBMISSION & REVISION DATES: PLEASE PUT A DATE ON ALL UPDATED DOCUMENTS TO AVOID CONFUSION. 
First Submission Updated on Updated on Updated on 
3/1/07    
 
5. SUBMITTED BY: (contact person) 
Name Department Phone Email 
Jeffrey Lashbrook College Senate President 2586 facprez@brockport.edu 
 
6. COMMITTEES TO COPY: (Senate office use only) 
Standing Committee Forwarded To Date 
__ Enrollment Planning & Policies Committee X 
__ Faculty & Professional Staff Policies Executive Committee X 
_   General Education & Curriculum Policies * Senate 3/5/07 
__ Graduate Curriculum & Policies Senate President’s Signature 3/22/07 
__ Student Policies College President’s Signature 3/22/07 
__ Undergraduate Curriculum & Policies To Vice Provost  
* follow special Gen Ed procedures for submission of General Education proposals at 
“How to Submit Proposals” on our Website. 
Other  
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*(ROUTING NUMBER IS A CHRONOLOGICAL NUMBER SEQUENCE FOLLOWED BY ACADEMIC YEAR AND COMMITTEE INITIALS – Please use routing 
number and title in all references to proposals.) 
 
President Halstead's Goals for SUNY College at Brockport 
1. Build on our academic excellence including not only our rising reputation as a SUNY Tier 2 institution, 
but also to encompass recognition of our faculty for scholarly endeavors, research dollars and our 
prestigious graduate programs.  
2. Continue to underscore our core values of student success and shared governance.  
3. Make an institution-wide commitment to embracing diversity in its fullest sense by setting goals and 
linking these goals with Middle States’ expectations and our own expectations for achieving a more 
inclusive community.  
4. Implement Strategic Plan II and allocate resources for designated priorities.  
5. Address the physical plant — both new facilities and upgrading the existing facilities and technology — 
to enhance the living and learning environment for all.  
6. Engage the entire campus in the Mission Review II process this fall — to the extent possible — prior to 
our final sign-off to SUNY.  
7. Publicly launch SUNY Brockport’s first-ever comprehensive campaign in concert with the Foundation 
Board, College Council and Alumni Board.  
8. Strengthen Brockport’s presence and visibility within the colleges in the Greater Rochester Area using 
the MetroCenter as a focal point for collaboration and enhanced visibility through greater utilization and 
marketing.  
9. Celebrate the successes of our students, faculty, staff and alumni as a point of pride for the College. 
 
Six Major Initiatives for Ensuring the College’s Success 
In his testimony to a joint session of the Legislature, Chancellor Ryan stated that we must turn our attention to 
making SUNY exceptional. Chancellor Ryan, I can assure you that SUNY Brockport is doing its part!  
To continue to advance our institutional quality and to define our quality in increasingly comprehensive ways, 
I’m proud to announce six exciting new initiatives : 
1. Emblems of Quality  
First, accreditation from nationally recognized accrediting bodies using rigorous standards of practice in a given 
discipline is emblematic of academic quality. The College is currently accredited—in addition to Middle States—
by 12 national accrediting agencies. As we vigorously pursue accreditation in other areas from theatre to 
NCATE (both just achieved), exercise physiology and mass communication to health care administration, 
SUNY Brockport will set a goal of achieving accreditation in all disciplines for which it is eligible.  
2. New Program Development Fund 
Secondly, any quality organization must be agile—both responsive to change and accountable. Thus, the 
College will establish a “venture capital” account—seed money from a variety of sources—to assist in the 
development of new programs while (and this is the accountability part) making the hard decisions of what to 
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give up in times of competing resources. 
3. Career Span Professional Development for Faculty 
Based on the SUNY Task Force on Faculty Development and our campus-based advisory committee, the 
Provost’s Office will identify the major intellectual, scholarly and professional development needs of our faculty 
at three stages of their careers. Our Center for Excellence in Learning and Teaching is strategically positioned 
to coordinate this initiative. A critical component is to continue to recognize the relationship of sponsored 
research to student success—at both the undergraduate and graduate levels—and the development of first-
ever endowed professorships as part of our comprehensive campaign.  
4. Restoration of Positions 
Fourth, back in 2002-03, the College lost about 45 staff positions due to cutbacks in state appropriations. 
Although we replaced about 15 of these positions last year, many remain unfunded. Thus, as resources 
become available, we will establish a priority funding process to begin to buy back some of these positions to 
better maintain our beautiful campus and enhance our student learning environment.  
5. Lake Ontario Research 
In the area of research, I’m announcing today my intent to match the recent earmark of Congressman Tom 
Reynolds, by committing an additional $150K to the design process of the $12 million Lake Ontario Natural 
Resource Center at the Port of Rochester. As I expressed in a recent op-ed piece and to Mayor Duffy, this will 
be a major research initiative with corollary benefits in economic development, job creation and educational 
outreach in the Great Lakes—a precious eco system that holds nearly one-fifth of the world’s fresh water.  
6. Our Presence in Greater Rochester 
Finally, in addition to our national marketing efforts, we’ll ramp up our public information campaign in the 
Greater Rochester Area to continue to build Brockport’s reputation.  
As the region’s largest, most comprehensive four-year public college committed to achieving excellence in both 
undergraduate and graduate education—the liberal arts and the professions—we will redouble our efforts as 
your public university.  
 
MEMORANDUM OF UNDERSTANDING 
https://www.brockport.edu/internal/mou/2006mouFinal.pdf 
STRATEGIC PLAN II 
http://www.brockport.edu/planning/ 
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